
Map		
political	context	

Develop	
engagement	strategy	

Identify	internal	and	external	
drivers	for	learning	analytics.		

Wrongly	assume	that	learning	
analytics	can	provide	all	
answers	without	having	
identified	a	question	first.		

What	are	the	reasons	for	
adopting	learning	analytics?		

Establish	a	diverse	working	
group	that	includes	teaching	

staff	and	students.	

Over	rely	on	data	and	fail	to	
consider	the	experience	and	
knowledge	of	teaching	staff.	

How	will	the	results	of	learning		
analytics	be	interpreted	within	

the	context?	

Challenge	 Policy	

Action	
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